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DB Defence: embedded in attractive long-term defence programs…

ACQUISITION OF DB DEFENCE

2

LandMarine Sub-surfaceMarine Surface

>£700m
Fixed contracts and high 

probability pipeline until 2030 

~£100m
Revenue 

FY-26e1

Segment overviewDB Defence at a glance

~25%

Challenger 2 & 3Type 26

Boxer MIV

Power transmission systems 
and gearboxes for tracked and 

wheeled armoured vehicles

Classified

WR21 
Auxiliary Drive

Boxer MIV 
Powerpack Assembly

GCS main 
propulsion gearbox

Key markets & customersGeographical footprint

New evolving naval 

programs

Main propulsion and auxiliary 
gearboxes for surface combatants

TN54 Transmission

% Share of cumulative revenue 2026

~500
Employees

100%
Defence dedicated

>100 year
Defence heritage

Huddersfield 

Production site and 
headquarters in 

Huddersfield, UK
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Propulsion and ancillary gearboxes 
for submarines

~75%

Note: 1. Based on UK GAAP; expected financials based on anticipated closing in Q4-26



… and aligned with Defence Investment Plan (DIP) – Domain Navy

ACQUISITION OF DB DEFENCE
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Programme DIP status Comments

Type 26 Confirmed
Core ASW frigate programme; majority of UK surface 

combatants currently under construction; all ships contracted 
and funded. 

Type 32
Discontinued / 

removed

Never progressed beyond concept phase; role changed several 
times; superseded by autonomous concepts. 

Type 83 Superseded by CCV
Guided-missile destroyer programme replaced by CCV concept 
focused on crewed-uncrewed teaming. 

Common Combat 

Vessel (CCV)
New

New hybrid combatant to coordinate air, surface and 
subsurface drones; enters service from early 2030s. 

Large Amphibious 

Transport Ship
New

Joint collaboration for a Large Amphibious Transport Ship 

between UK and the Netherlands.

Large USV / UUV

(e.g. SEP)
Confirmed

Stronger emphasis on autonomous maritime capabilities under 
the new hybrid fleet concept. 

Included in DBD business plan
Evolving new Naval programmes unlocking 
additional potential beyond DBD business plan

Note: Additional programmes confirmed in DIP: Type 31 – RENK selected as transmission supplier; Fleet Support Ships supplied by Navantia based on RENK licence



Execution of bolt-on element of M&A strategy: extending global market 
leadership in naval
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Executing 

our M&A 

strategy 

Realizing       

synergies for 

profitable growth

✓ RENK’s strong 
installed 
industrial base 
and operational 
excellence 
remain key value 
drivers

✓ Clear integration 
concept along 
structured PMI 
process 

Consistent 

with Group 

financial criteria

✓ CapEx discipline, 
aligned with Group 
financial targets

✓ Strong revenue 
visibility across 
international 
programmes

✓ Long-term 
aftermarket 
business 
opportunities well 
beyond 2030

✓ Extending global 
leadership in 
naval defence

✓ Rare opportunity 
for market 
consolidation

✓ Expanding 
technological 
capabilities (sub-
marines, USVs)

Gaining access to 

new markets & 

product segments

✓ Launch platform 
for international 
expansion (e.g. 
Five Eyes)

✓ Increasing access 
to new evolving 
naval platforms 
(incl. USVs)

✓ Entering the sub-
surface markets



Highly complementary business with strong international footprint
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Land Surface Sub-surface
5 Eyes(1) 

excluding US
US EMEA APAC

Transmission segments Regional access 

Becoming a key player to

serve all Five Eyes nations

Expanding into 

sub-surface product segment
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Notes: Harvey Balls represent qualitative assessments ranging from none (   ) to very high (   ), based on management estimates. (1) Five Eyes nations include the United Kingdom, Canada, United States, Australia, New Zealand 
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Acceleration of DB Defence profitable growth
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DBD revenue development (in €m) 
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FY-25 FY-26e Mid-term 

target 2030

~90
~115

~180
~12%

CAGR

Double digit revenue growth towards 2030 with 

Navy segment being the main driver

Realisation of operational efficiencies and 

leveraging production capacities across combined 

DBD/RENK operations

DBD margin and 2030 trajectory consistent with 

existing RENK M&I business with further upside 

potential

Debt and cash financed



Next Steps
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Q4 2026

Closing & 

Start of PMI
Signing

Finalization

PMI Team

03 July 2026

June 2026
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Q&A
Acquisition of David Brown Defence
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Disclaimer
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By accessing this presentation, you agree to be bound by the following limitations. 

This presentation has been prepared for information and background purposes only. It does not constitute or form part of, and should not be construed as, an offer of, a solicitation of an offer to buy, or an invitation to subscribe 

for, underwrite or otherwise acquire, any securities of RENK Group AG (the "Company", and together with its subsidiaries, the "Group"), nor should it or any part of it form the basis of, or be relied on in connection with, any 

contract to purchase or subscribe for any securities of the Company or with any other contract, commitment or investment decision whatsoever. 

Certain financial data included in this presentation consists of non-IFRS financial measures. These non-IFRS financial measures may not be comparable to similarly titled measures presented by other companies, nor should 

they be construed as an alternative to other financial measures determined in accordance with IFRS. You are cautioned not to place undue reliance on any non-IFRS financial measures included herein. Past events or 

performances should not be taken as a guarantee or indication of future events or performance. Financial information presented in parentheses denotes the negative of such number presented. Any assumptions, views or 

opinions (including statements, projections, forecasts or other for-ward-looking statements) contained in this presentation represent the assumptions, views or opinions of the Company as of the date indicated and are subject to 

change without notice. All information not separately sourced is from Company data and estimates. To the extent available and unless denoted otherwise, the industry and market data contained in this presentation has been 

derived from Company estimates as well as official or third-party sources. Market and market share data has been derived from Company estimates as well as official or third-party sources. Market and market share data are 

based on company internal estimates derived from continuous analysis and aggregation of local management feedback on market share and ongoing market development. Third party industry publications, studies and surveys 

generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of 

these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition, certain of the industry and market data, if not labelled 

otherwise, contained in this presentation are derived from the Company's internal research and estimates based on the knowledge and experience of its management in the markets in which it operates. The Company believes 

that such research and estimates are reasonable and reliable, but their underlying methodology and assumptions have not been verified by any independent source for accuracy or completeness and are subject to change 

without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this presentation. Information contained in this presentation related to past performance is not an indication of 

future performance. The information in this presentation is not intended to predict actual results, and no assurances are given with respect thereto. 

Certain Information included in this Presentation is taken or derived from third-party market studies or reports. Market studies are usually based on certain assumptions and expectations that may not be accurate or appropriate, 

and their methodology is by nature predictive and speculative and therefore subject to uncertainties. The data reflected in market studies is typically based on other industry publications as well as market research, which itself is 

based on sampling and subjective judgments by both the researchers and the respondents, including judgments about what types of products and transactions should be included in the relevant market. Accordingly, market 

studies generally state that the information contained therein is believed to be accurate but that no representation or warranty is given by the market study provider as to the accuracy or completeness of such information and 

that the opinions and analyses provided in the relevant market study are not representations of fact. The information contained in this presentation has not been independently verified, and no representation or warranty, 

express or implied, is made by the Company nor its affiliates, advisers, connected persons or any other person as to the fairness, accuracy, completeness or correctness of the information contained herein, and no reliance 

should be placed on it. Neither the Company nor its affiliates, advisers, connected persons, and/or any third-party provider of industry and market data referred to in this Presentation (including Roland Berger) or any other 

person accepts any liability for any loss howsoever arising (in negligence or other-wise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this presentation. This shall not, 

however, restrict or exclude or limit any duty or liability to a person under any applicable law or regulation of any jurisdiction which may not lawfully be disclaimed (including in relation to fraudulent misrepresentation). This 

presentation includes "forward-looking statements". These statements contain the words "anticipate", "believe", "intend", "estimate", "expect" or words of similar meaning. All statements other than statements of historical facts 

included in this presentation, including, without limitation, those regarding the Company's financial position, business strategy, plans and objectives of management for future operations (including cost savings and productivity 

improvement plans) are forward-looking statements. By their nature,such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance 

or achievements of the Company to be materially different from results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous 

assumptions regarding the Company's present and future business strategies and the market environment in which the Company will operate in the future. These forward-looking statements speak only as of the date of this 

presentation. Each of the Company, the relevant subsidiaries and their respective agents, employees and advisers, expressly disclaims any obligation or undertaking to update any forward-looking statements contained herein. 

You are urged to consider these factors carefully in evaluating the forward-looking statements in this presentation and not to place undue reliance on such statements. 

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

For further details, please refer to the footnotes section at the end of the presentation.  
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